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Abstract

In the last decade international development organizations including the World Bank and the World Health Organization have promoted decentralization of government institutions in developing countries as well as privatization of public services including health care. The objective of this paper is to describe the changing institutional configuration of the Indian National Health Care System and its contribution to international trade in health care services as defined in the World Trade Organization’s General Agreement on Trade in Services  (GATS) .  Particular attention is focused on the role of virtual health care infrastructures serving diverse public and private system stakeholders in service delivery, education and research.  The following modes of international trade include services supported by information and communication technologies (ICT) as well as ecommerce:  
· Cross-border delivery includes physical mail shipments of products or services such as lab analyses, pharmaceuticals, or clinical consultations as well as delivery through e-commerce channels or e-mail. 
· Consumption abroad includes cross-border consumer mobility to obtain health care products or services.  This category includes health and medical tourism to India often supported by advertising on the Internet as well as ecommerce in travel services.  
· Commercial presence refers to the establishment of health care entities and enterprises through foreign direct investment as well as diversification of international enterprises to extend commercial presence to other countries.

· Movement of health personnel includes mobility of doctors, nurses, consultants and administrative personnel to offer services across borders.

Health care is the preservation of mental and physical health by prevention or treatment of illness through services offered by the health professions. A health care system is a dynamic set of inter-connected individuals, institutions, organizations, and projects offering products and services in health care markets. Virtual infrastructures refer to an environment characterized by overlapping distribution networks, systems brokerage functions, and the adoption of a software perspective emphasizing the devices and channels through which information is processed and distributed. These infrastructures in turn are accessible through Internet portals and websites designed to facilitate integrated use of available resources. This case analysis describes how virtual infrastructures integrate the increasingly decentralized health care system and how they link the Indian health care system to international services markets.
Non-governmental organizations contribute to health care service market dynamics by soliciting online and allocating financial contributions, volunteer services, and corporate participation. These extensive networks exert powerful influences on the institutional ecologies of national health care systems, sometimes challenging their cultural integrity, ideological values, and priorities for the public good. Decentralization of health care services may contribute to assure system integrity and effectiveness through local data collection, accountability and evidence-based management. Analyses of the Indian National Health Care System reveal emergent patterns of integration among virtual infrastructures accessible on the Internet at the global, national and local levels of analysis.  This paper critically examines the role of virtual infrastructures in health care market dynamics and identifies managerial issues in the perspectives of diverse stakeholders in service delivery including government institutions, NGOs, public and private health care providers, patients, and other consumers. Examples of health care systems in other developing countries contribute to recommendations for development of integrated national and international health care service delivery and trade.

