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HealthFood International

Abstract: 

The case discusses the international expansion of a highly successful small business in the 

branded food services segment. The enterprise has a unique business model based on the 

themes of health and environment. It follows a B2B strategy of tying up with institutions to set 

up its branded food outlets. After an initial success it plans to expand outside India starting 

with the South East Asian markets such as Vietnam, Thailand, Philippines and Indonesia. 

Various issues are identified, on which the students are expected to come prepared to the class 

– the approach to international staffing and expansion, important factors to consider in

selection of expatriates, and planning for repatriation. The student is expected to think through 

these issues and address them in a comprehensive fashion. The key learnings revolve around 

the differences and complexity involved in managing employees globally. This case study is 

helpful for an introductory course on International HRM topic. 
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