
Working Paper 

IIMK/WPS/527/SM/2022/08

March 2022

Influence of Technological & Other Environmental Factors on Organizational Strategy

  Salman Ali1

1Assistant Professor, Strategic Management Area, Indian Institute of Management, Kozhikode, IIMK Campus PO, India, 
Kunnamangalam, Kozhikode, Kerala 673 570, India; Email - salman@iimk.ac.in, Phone - (+91) 495 - 2809657



Influence of Technological & Other Environmental Factors on Organizational Strategy
 

Abstract: Every organization is set up to achieve some purpose or goal(s) which is decided by 

the founders of the organization and molded by the top management team. Organizational 

Strategy is the mode of activities designed (normally) by the top management team to meet this 

targeted goals. The organizational strategy is designed and developed by assessing the internal 

and external factors to the organization. Primarily, internal factors comprise the strengths and 

weaknesses of the company and external factors takes account of the opportunities and threats 

from the external environment. This paper tries to focus on the influence of external 

(environmental) factors upon organizational strategy. Later, the paper narrows down on the 

effect of technological environment and the organizational strategy developed related to the 

changes in the technological environment. 
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